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INTRODUCTION 
 
The National Programme 

 

In April 2012, the Government launched the Families Programme in order to turn around the lives of 120,000 Families by May 2015. This is known 

as Phase 1 of the Programme and is aimed at working with families where children are not attending school, young people are committing crime, 

families are involved in anti-social behaviour and adults are out of work. The aims, to improve the lives of families, transform local public services 

and reduce costs in the long-term.  

 

In June 2013, the Government announced plans to expand the Families Programme for a further five years from April 2015, taking the programme 

to a significantly greater scale, to reach up to an additional 400,000 families across England.  

 

The expanded programme remains a programme for families with multiple, complex, high cost issues, although the profile and extent of these 

problems may differ from those of families supported by Phase 1 of the Programme. Phase 2 will retain the current programme‟s focus on families 

affected by poor school attendance, youth crime, anti-social behaviour and unemployment. However, it will also reach out to families with a broader 

range of problems, including those affected by domestic violence and abuse, with younger children who need help, where crime and anti-social 

behaviour problems may become intergenerational and with a range of physical and mental health problems. 

 

Phase 2 Early Starter’ Local Authorities 

 

The Government announced in the Budget 2014 that it would offer the highest performing areas (those that have „turned around‟ the lives of the 

most families in the current Programme) the opportunity to start delivery of the expanded Families Programme early – during 2014/15.   
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LOCAL IMPLEMENTATION 
 
Phase 1 of the Programme 

 

To reduce the stigma of the programme York‟s local programme has been branded as the Family Focus Programme. In Phase 1 the Government 

target for York was to identify, work with and turn around 315 families over the 3 years. To be eligible to enter Phase 1 of the programme, families 

had to meet two or three of the criteria, filtered for involvement in the programme using local discretion filters. 

 

York has made good progress against this target and as of October 2014 had turned around 89.5% of the Phase 1 families. This qualifies York to 

be an „early starter‟ of Phase 2. 

 

York as an ‘Early Starter’ 

 

As an early starter of Phase 2 York will be expected to begin to implement Phase 2 in January 2015, identifying and working with a further 52 

families up to April 2015, whilst continuing to deliver Phase 1 of the programme. In addition to there is also a commitment to; 

 

 The development of an independent national evaluation for the expanded programme;  

 The completion and continued improvement of the national online cost savings calculator;  

 The design and implementation of a new system of Family Progress Data; 

 The refinement of the indicators suggested to identify families and the development of best practice approaches to measuring significant and 

sustained progress with families;  

 The design of the „spot check‟ process for results and engagement of local authority Internal Auditors in the approval of local results claims; 

and  
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 The introduction of a model of transparent local accountability for the success of the programme as a tool to drive greater service 

transformation, using streamlined data collection tools. 

 

Identifying York’s Families - Phase 2 

 

To be eligible for the expanded programme, each family must have at least two of the following six problems:  

 

1. Parents and children involved in crime or anti-social behaviour.  

2. Children who have not been attending school regularly.  

3. Children who need help: children of all ages, who need help, are identified as in need or are subject to a Child Protection Plan.  

4. Adults out of work or at risk of financial exclusion or young people at risk of worklessness.  

5. Families affected by domestic violence and abuse.  

6. Parents and children with a range of health problems.  

 

Whilst families may be identified as eligible for the programme on the basis of two problems, the information available at the point of identification 

may not reflect the entirety of each family‟s complexity of problems. Some problems, such as domestic violence or mental illness, may be hidden 

from public services until work begins and a trusting relationship is built with the family and uncovers the full extent of their needs through a whole 

family assessment. 

 

Families should be prioritised for inclusion in the programme on the basis of the following:  

 

 They are families with multiple problems who are most likely to benefit from an integrated, whole-family approach; and  

 They are families who are the highest cost to the public purse.  
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The detail of this prioritisation should be agreed locally, but the periodic collection and publication of Family Monitoring/ Progress Data, the cost 

savings calculator and the programme‟s ongoing „spot check‟ processes will provide accountability.  
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DEVELOPING THE OUTCOMES PLAN 
 
Claiming for results 

 

Whilst maintaining the current programme‟s powerful focus on the measurement of multiple outcomes at a family level, the payment by results 

framework for the expanded programme will operate differently. A results payment can be claimed by a local authority if it can demonstrate that a 

family who was eligible for the programme has either:  

 

1. Achieved significant and sustained progress, compared with all the family‟s problems.  

Or  

2.  An adult in the family has moved off benefits and into continuous employment.  

 

Sustained and Significant Progress  

 

Descriptions and definitions of the outcomes and measures that constitute and demonstrate significant and sustained progress for all families 

should be agreed locally and set out in an Outcomes Plan. The purpose of these local Plans is three-fold:  

 

1. To outline what York aims to achieve with each family in regard to the six problems the programme aims to tackle; and how this supports our 

wider service transformation objectives (e.g. how these whole family outcomes support broader goals in terms of demand reduction for services 

or fiscal savings);  

 

2. To provide a basis against which York can determine when significant and sustained progress has been achieved and, therefore, a results claim 

may be made for the family.  
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3. To provide a framework against which our internal auditors and the national „spot checks‟ may establish whether a result is valid.  

The Outcomes Plan will provide a local set of success measures applicable to all families, from which the outcomes and measures relevant to each 

family may then be drawn. For example, if a family has a debt problem, domestic violence problem and is unemployed at the point of engagement, 

then relevant outcomes would be drawn from the area‟s Outcomes Plan and form the goals against which significant and sustained progress would 

be judged for this family. 

 

Key Principles  

 

1. It should focus on the demonstration of outcomes, rather than inputs, processes and outputs. 

 

2. As some family problems may not be evident at the point of identification and only become apparent following engagement and trust is 

established with the family intervention work the relevant outcomes within the Outcomes Plan should be set at this later point, when a fuller 

picture of the family is known. 

 

3. Where some problems are not relevant to a family at the point of engagement, the local authority does not need to demonstrate significant 

and sustained progress against this problem to claim a result, but must ensure that the family‟s status has not regressed. This is consistent 

with the approach adopted by the current Family Focus Programme. 

 

4. All school age children in every family for whom significant and sustained progress is claimed must be receiving a suitable full time 

education. This should include ensuring all school age children attend at least 85% of possible sessions on average across three consecutive 

school terms. This measure has been set to be equivalent to the Department for Education‟s measure of persistent absence. 

 

5. As far as possible, local authorities should develop and agree outcomes with local partners in the relevant public service areas. 
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6. Where unemployment is a problem for a family on entry to the programme, an adult in the family does not have to secure continuous 

employment in order that a result for significant and sustained progress can be claimed. Instead, in these cases, as a minimum, a family 

should demonstrate significant and sustained progress towards work. This progress should be undertaken with a view to securing work 

ultimately and a „subsequent continuous employment‟ outcome may be reported in these cases. 

 

7. To reduce any data collection burdens it is helpful for the plan to make reference to the measures used in the programme‟s Family 

Monitoring / Progress Data and the cost savings calculator. 

 

8. The purpose of the Outcomes Plan is to provide a short and simple account of the goals that York strives to achieve with its families, against 

which success claims may be measured and verified. It should not be a complex, bureaucratic process. 
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OUTCOMES PLAN January 2015 – March 2015 
 
This is an interim Outcomes Plan which allows the identification process to start on time in January 2015. A final Outcomes Plan will be developed 

ready for the official launch of National Programme,  Phase 2 in April 2015. 

 

Family Difficulty Local Plan Priorities Indicator  Sustained and Significant outcome 

Parents and children 
involved in crime and 
anti-social behaviour 

City of York Council Plan 2011-
2015 
 
Police and Crime Plan Priorities 
2013 – 2016 

A child1 who has committed a proven 
offence2 in the previous 12 months. 

 
Proven offences across the family 
have reduced by 33% in the last 6 
months compared to the last 12 
months. 

An adult or child who has received an 
anti-social behaviour intervention (or 
equivalent local measure) in the last 
12 months. 

 ASB offending across the family has 
reduced by 60% in the last 6 months. 

An adult prisoner who is less than 12 
months from his/her release date and 
will have parenting responsibilities on 
release. 

 To be discussed. This indicator 
and outcome will not be used in 
this interim plan. 

An adult who is currently subject to 
licence or supervision in the 
community, following release from 
prison, and has parenting 
responsibilities. 

 To be discussed. This indicator 
and outcome will not be used in 
this interim plan. 

An adult currently serving a 
community order or suspended 
sentence, who has parenting 
responsibilities. 

 To be discussed. This indicator 
and outcome will not be used in 
this interim plan. 

 

                                                      
1
 Under 18 year olds 

2
 A proven offence is one where a formal outcome is given, either in or out of court. 
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Family Difficulty Local Plan Priorities Indicator  Sustained and Significant outcome 

Children who have not 
been attending school 
regularly 

City of York Council Plan 2011-
2015 
 
Dream Again: York's Children 
and Young People's Plan 2013-
2016 
 
„York 300‟ 

A child who is persistently absent3 
from school for an average across the 
last 3 consecutive terms. 

 All school age children are not 
persistently absent from school based 
on the last 3 consecutive terms 

A child who has received at least 3 
fixed term exclusions in the last 3 
consecutive school terms. 

 All school age children have had less 
than 3 fixed term exclusions over the 
last three terms 

A child at primary school who has 
had at least 5 school days of fixed 
term exclusion in the last 3 
consecutive terms. 

 All primary school age children have 
had less than 5 school days of fixed 
term exclusion in the last three terms 

A child of any age who has had at 
least 10 days of fixed term exclusion 
in the last 3 consecutive terms. 

 
 

A child who has been permanently 
excluded from school within the last 3 
school terms. 

 
 

A child who is in alternative 
educational provision for children with 
behavioural problems. 

 
 

A child who is neither registered with 
a school, nor being educated in an 
alternative setting. 

 All school age children are receiving 
a suitable education 

 

  

                                                      
3
 Currently measured as missing 15% of sessions. Threshold will reflect Department for Education metric. 
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Family Difficulty Local Plan Priorities Indicator  Sustained and Significant outcome 

Children who need help 

City of York Council Plan 2011-
2015 
 
Dream Again: York's Children 
and Young People's Plan 2013-
2016 
 
York's Guarantee to children 
and young people in care 
 
Early Help Strategy 2014-16 
 
Children‟s Safeguarding Board 
Strategy Priorities 2014-15 
 
Early Years Strategy Priorities 
2015-17 

A child who has been identified as 
needing early help.4 

  

A child who is not taking the Early 
Years Entitlement at age 2 

 The family takes up the Early Years 
Entitlement and attends a provision 
for at least one term. 

Any child identified in the School 
Census as having social, 
emotional and mental health 
problems 

 To be discussed. This indicator 
and outcome will not be used in 
this interim plan. 

Any child reported as missing from 
home and identified as a concern 

 Incidents of children missing from 
home across the family have reduced 
by 33% in the last 6 months. 

A child who has been assessed as 
needing early help.5 

  

A child subject to an Early Help 
Assessment 

 No further referrals assessed for 
Early Help in the last 6 months 

A child assessed under Section 17 
more than once and not in 
progress with Social Care  

 There have been no further 
assessments across the family for 
Section 17 within 6 months  

A child „in need‟ under Section 17, 
Children Act 1989. 

 
All members of the family are off CIN 
plans and there have been no further 
Section 17 or 47 referrals within 9 
months 

A child who has been subject to an 
enquiry under Section 47, Children 
Act 1989. 

 There have been no further enquiries 
across the family for Section 47 within 
12 months 

A child subject to a Child Protection 
Plan. 

 All members of the family have been 
delisted from Child Protection Plans 
and not relisted for 12 months 

                                                      
4
 This may include children below the threshold for services under Section 17, Children Act 1989 and those experiencing or at risk of poor parenting, with developmental delay, at 

risk of exploitation, with challenging behaviours and those previously accommodated and returning home from care. 
5
 This may include children, who when assessed were deemed below the threshold for services under Section 17, Children Act 1989. 
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If an adult in the family has moved off benefits and into continuous employment, then this is considered a sufficient outcome to make a payment by 

results claim for the family. In recognition of families who do not achieve employment but make sustained and significant progress towards work, we 

have developed the outcome below. 

Family Difficulty Local Plan Priorities Indicator  Sustained and Significant outcome 

Adults out of work or at 
risk of financial exclusion 
or young people at risk of 
worklessness 

City of York Council Plan 2011-
2015 
 
Dream Again: York's Children 
and Young People's Plan 2013-
2016 
 
York's Guarantee to children 
and young people in care 
 
JC+ Partnership and Employers 
Priorities 2014-15 
 
Skills Strategy 2013-16 
“Unlocking York talent”  
 
Child Poverty Strategy Priorities 
2011– 2020 
 
14–19 Education and Training 
Priorities 2014-16 
 
Early Years Strategy Priorities 
2015-17 

An adult in receipt of out of work 
benefits.6  
 
or 
 
An adult who is claiming Universal 
Credit and subject to work related 
conditions7. 

 

At least one adult achieves progress 
to work either through an ESF funded 
work programme, completing a work-
relevant qualification, sustaining an 
apprenticeship for 6 months or 
completing a work experience 
programme. 

A child who is about to leave school, 
has no/ few qualifications and no 
planned education, training or 
employment. 

 

To be developed when Year 9 
programmes of support are in 
place. This indicator and outcome 
will not be used in this interim 
plan. 

A young person8 who is not in 
education, training or employment. 

 All young people8 have remained in 
education, training or employment for 
6 months. 

                                                      
6
 As per the current programme, this includes adults in receipt of Employment and Support Allowance, Incapacity Benefit, Carer‟s Allowance, Income Support, Job Seekers 

Allowance and Severe Disablement Allowance. 
7
 To be consistent with the Department for Work & Pension‟s approach, this includes adults required (i) to attend „work focused interviews‟; (ii) to meet „work preparation 

requirements‟ (e.g. those with limited capability for work currently, but could make reasonable steps to prepare for work); and (iii) to proactively look for work (e.g. those expected 
to look and be available for work). 
8
 See Annex C in the TF Framework (16-18 years old) 
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Family Difficulty Local Plan Priorities Indicator  Sustained and Significant outcome 

Families affected by 
domestic violence or 
abuse 

City of York Council Plan 2011-
2015 
 
Children‟s Safeguarding Board 
Strategy Priorities 2014-15 
 
Adult Safeguarding Board 
Strategy Priorities 2014-17 
 
Police and Crime Plan Priorities 
2013 – 2016 
 
Early Help Strategy 2014-16 

A young person or adult known to 
local services has experienced, is 
currently experiencing or is at risk of 
experiencing domestic violence or 
abuse. 

 

No reported incidents of abuse in the 
household for at least 6 months which 
must be supported by a key worker 
assessment. 
 

A young person or adult who is 
known to local services as having 
perpetrated an incident of domestic 
violence or abuse in the last 12 
months9. 

 

Been subject to a police call out for at 
least one domestic incident in the last 
12 months10. 

 

 

  

                                                      
9
 The time limitation is to ensure the data share is proportionate and in line with the requirements of the Data Protection Act. However, is local authorities and their partners 

(particularly the Police can agree alternative local arrangements whereby information covering a longer period of time is shared where relevant) this is entirely permissible and in 
line with the programme‟s broader policy objectives. 
10

 As above. 
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Family Difficulty Local Plan Priorities Indicator  Sustained and Significant outcome 

Parents and children with 
a range of health 
problems 

City of York Council Plan 2011-
2015 
 
Dream Again: York's Children 
and Young People's Plan 2013-
2016 
 
Health and Wellbeing Strategy 
Priorities 2013-16 
 
Police and Crime Plan Priorities 
2013 – 2016 
 
Healthy Child Programme 
 
Early Years Strategy Priorities 
2015-17 

An adult with mental health problems 
who has parenting responsibilities or 
a child11 with mental health 
problems12 13. 

 This indicator and outcome will not 
be used in this interim plan. 

An adult with parenting 
responsibilities, or a child, with a drug 
or alcohol problem. 

 This indicator and outcome will not 
be used in this interim plan. 

A new mother who has a mental 
health or substance misuse problem 
and other health factors associated 
with poor parenting. This could 
include mothers who are receiving a 
Universal Partnership Plus service14 
or participating in a Family Nurse 
Partnership. 

 This indicator and outcome will not 
be used in this interim plan. 

Adults with parenting responsibilities 
or children who are nominated by 
health professionals as having any 
mental and physical health problems 
of equivalent concern to the 
indicators above. This may include 
unhealthy behaviours, resulting in 
problems like obesity, malnutrition or 
diabetes. 

 This indicator and outcome will not 
be used in this interim plan. 

 

  

                                                      
11

 This includes children with conduct disorders. 
12

 The adult or child does not need to be in receiving specialist treatment. 
13

 This report provides information on recognising and working with young people with mental health in schools: 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/326551/Mental_Health_and_Behaviour_-
_Information_and_Tools_for_Schools_final_website__2__25-06-14.pdf 
14

 Universal Partnership Plus is a service offered by a health visiting team and local services to support families with children under 5 years old who have complex issues that 
require more intensive support. 
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ANNEX A: DATA PROVIDERS 
 

Indicator Accessibility Data source Data owner and provider Information governance 

A child who has committed a proven 
offence in the previous 12 months. 

Spreadsheet 
Careworks YOT 
database 

City of York Council: 
Angela Crossland / Marie 
Dodsworth 

ISA in place, held by 
Angela Crossland 

An adult or child who has received an 
anti-social behaviour intervention (or 
equivalent local measure) in the last 
12 months. 

Spreadsheet NICHE 
North Yorkshire Police: 
Helen Reed / Lisa Brain 

ISA in place, held by NYP 
 
Section 17 of the Crime 
and Disorder Act 1998 

An adult prisoner who is less than 12 
months from his/her release date and 
will have parenting responsibilities on 
release. 

Not accessible    

An adult who is currently subject to 
licence or supervision in the 
community, following release from 
prison, and has parenting 
responsibilities. 

Not accessible    
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Indicator Accessibility Data source Data owner and provider Information governance 

A child who is persistently absent3 
from school for an average across the 
last 3 consecutive terms. 

Automated ODBC 
connection 

RAISESQL server 
OMEGA database 

City of York Council: 
Ian Cunningham / Rebecca 
Fraser 

Governance provided by 
Section 1 of the Localism 
Act 2011 

A child who has received at least 3 
fixed term exclusions in the last 3 
consecutive school terms. 

Automated ODBC 
connection 

RAISESQL server 
OMEGA database 

City of York Council: 
Ian Cunningham / Rebecca 
Fraser 

A child at primary school who has had 
at least 5 school days of fixed term 
exclusion in the last 3 consecutive 
terms. 

Automated ODBC 
connection 

RAISESQL server 
OMEGA database 

City of York Council: 
Ian Cunningham / Rebecca 
Fraser 

A child of any age who has had at 
least 10 days of fixed term exclusion in 
the last 3 consecutive terms. 

Automated ODBC 
connection 

RAISESQL server 
OMEGA database 

City of York Council: 
Ian Cunningham / Rebecca 
Fraser 

A child who has been permanently 
excluded from school within the last 3 
school terms. 

Automated ODBC 
connection 

RAISESQL server 
OMEGA database 

City of York Council: 
Ian Cunningham / Rebecca 
Fraser 

A child who is in alternative 
educational provision for children with 
behavioural problems. 

Automated ODBC 
connection 

SYNERGYSQL 
server 
IDEAR database 

City of York Council: 
Ian Cunningham / Rebecca 
Fraser 

A child who is neither registered with a 
school, nor being educated in an 
alternative setting. 

Not accessible    
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Indicator Accessibility Data source Data owner and provider Information governance 

A child who has been identified as 
needing early help. 

    

A child who is not taking the Early 
Years Entitlement at age 2 

Automated ODBC 
connection 

SYNERGYSQL 
server 
IDEAR database 

City of York Council: 
Barbara Mands 

Childcare Act 2006, Section 
13A (as inserted by the 
Education Act 2011) 

Any child identified in the School 
Census as having social, emotional 
and mental health problems 

Automated ODBC 
connection 

SYNERGYSQL 
server 
IDEAR database 

City of York Council: 
Ben Drake 

Children‟s Act 2004, 
Section 10 and 11 
 
Children‟s Act 1989, 
Section 1 

Any child reported as missing from 
home and identified as a concern 

Spreadsheet NICHE 
North Yorkshire Police: 
Helen Reed / Lisa Brain 

ISA in place, held by NYP 
 
Section 17 of the Crime 
and Disorder Act 1998 

A child who has been assessed as 
needing early help. 

    

A child subject to an Early Help 
Assessment  

Automated ODBC 
connection 

LAGANBI server 
ETRAK database 

City of York Council: 
Alan Hodgson 

Children‟s Act 2004, 
Section 10 and 11 
 
Children‟s Act 1989, 
Section 1 

A child assessed under Section 17 
more than once and not in progress 
with Social Care 

Automated ODBC 
connection 

CAREWORKS Raise 
database 

City of York Council: 
Ian Cunningham / Karen 
Streeton 

A child „in need‟ under Section 17, 
Children Act 1989. 

Automated ODBC 
connection 

CAREWORKS Raise 
database 

City of York Council: 
Ian Cunningham / Karen 
Streeton 

A child who has been subject to an 
enquiry under Section 47, Children Act 
1989. 

Automated ODBC 
connection 

CAREWORKS Raise 
database 

City of York Council: 
Ian Cunningham / Karen 
Streeton 

A child subject to a Child Protection 
Plan. 

Automated ODBC 
connection 

CAREWORKS Raise 
database 

City of York Council: 
Ian Cunningham / Karen 
Streeton 
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Indicator Accessibility Data source Data owner and provider Information governance 

An adult in receipt of out of work 
benefits. 
or 
An adult who is claiming Universal 
Credit and subject to work related 
conditions. 

Spreadsheet 
DWP Labour Market 
System 

Department for Work and 
Pensions 

Provided by the 
Department for Work and 
Pensions through the 
Automated Data Matching 
Solution using the legal 
gateway under the 
regulations of the Welfare 
Reform Act 2012 

A child who is about to leave school, 
has no/ few qualifications and no 
planned education, training or 
employment. 

Not until September 
2015 

   

A young person who is not in 
education, training or employment. 

Spreadsheet ASPIRE database 
City of York Council: 
Steve Flatley / Hannah 
McNamee 

Education and Skills Act 
2008, Section 15 
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Indicator Accessibility Data source Data owner and provider Information governance 

A young person or adult known to local 
services has experienced, is currently 
experiencing or is at risk of 
experiencing domestic violence or 
abuse. 

Spreadsheet NICHE 

North Yorkshire Police: 
Helen Reed / Lisa Brain 

ISA in place, held by NYP 
 
Section 17 of the Crime 
and Disorder Act 1998 

A young person or adult who is known 
to local services as having perpetrated 
an incident of domestic violence or 
abuse in the last 12 months9. 

Spreadsheet NICHE 

Been subject to a police call out for at 
least one domestic incident in the last 
12 months10. 

Spreadsheet NICHE 
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Indicator Accessibility Data source Data owner and provider Information governance 

An adult with mental health problems 
who has parenting responsibilities or a 
child with mental health problems. 

Not accessible    

An adult with parenting responsibilities 
or a child with a drug or alcohol 
problem. 

Not accessible    

A new mother who has a mental 
health or substance misuse problem 
and other health factors associated 
with poor parenting. This could include 
mothers who are receiving a Universal 
Partnership Plus service or 
participating in a Family Nurse 
Partnership. 

Not accessible    

Adults with parenting responsibilities 
or children who are nominated by 
health professionals as having any 
mental and physical health problems 
of equivalent concern to the indicators 
above. This may include unhealthy 
behaviours, resulting in problems like 
obesity, malnutrition or diabetes. 

Not accessible    
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ANNEX B: UNIDENTIFIED FAMILY DIFFICULTIES 
 
Identification criteria for Phase 2 of the programme involves factors that are unreported and inconsistently held in datasets by partners. If further 

family difficulties are revealed after initial work with a family, then these must be recorded as identification criteria. Ultimately, the family must be 

assessed against all 6 headline criteria. For example: 

 

  

2 out of 6 family difficulties 

identified 

At the point of identification, the Smith family are known to 
have a child who is regularly not in school and both parents 
are claiming out of work benefits.  
 

4 out of 6 family difficulties 

identified 

6 out of 6 family difficulties 

achieve an outcome 

To claim a result, significant and sustained progress for the 
Smith family means outcomes have been achieved against all 
problems. 

Following engagement with the family, the lead practitioner 
soon discovers mum has a mental health problem and there is 
a history of domestic violence between the parents. 
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ANNEX C: FAMILY SELECTION 
 
The National Financial Framework is clear that families must be selected from those families that have multiple problems and who are the highest 

cost to the public purse. This can be described by the following diagram: 

 

 

 

Very 

complex 

Less 

complex 

High cost 

Low cost 

 

Intensive 

 

High cost and very complex 

 

Light 

 

Low cost but very complex 

 

Intensive/Light 

 

High cost but less complex 

 

Super light 

 

Low cost and less complex (Universal advice and guidance) 


